TOWN OF NORTH HAMPTON, NEW HAMPSHIRE

SELECT BOARD AGENDA

ORGANIZATIONAL WORKSHOP — MARCH 18, 2014 — 10:30 AM
NORTH HAMPTON TOWN HALL, 231 ATLANTIC AVENUE
NORTH HAMPTON, NEW HAMPSHIRE

Purpose: The purpose of the Workshop is to develop, discuss and narrow organizational issues in advance of the Organizational Meeting
of the Select Board on March 24, 2014, at which time final decisions on the issues discussed at the Workshop will be taken. The Board
will identify committee assignments to be made, discuss the election of officers and develop draft goals for the coming year.

1. Call to Order by the Chair pro tempore, Mr. Maggiore.

2. First Public Comment Session

Public Comment is an opportunity for residents to ask questions, request information and make comments on issues facing the
Town. Individuals ordinarily will be given not more than three (3) minutes to speak, and people who have already spoken will be
asked to wait until everyone has had the chance to speak once. The total time devoted to this agenda item is fifteen (15) minutes.
Individuals who are not able to speak will be given first opportunity to speak during the Second Public Comment Session at the end
of the Meeting.

3. Identification and Discussion of Committee Assignments

Committee Assignments include, without limitation, the following:

Planning Board,

Rockingham Planning Commission;
Heritage Commission;

Capital Improvement Plan Committee.

a. Budget Committee;
¢. Economic Development Committee;

e. Water Commission;

g. Collective Bargaining Negotiations Committee;

Froag

4, Discussion of the Election of Officers

The Board’s officers are: Chair and Vice Chair.

5. Review of the Goals for the Year Just Concluded and Development of Goals for the Coming Year

The Board’s Goals for the Year Just Concluded are attached to this Agenda.

6. Any Other Item that may legally come before the Board

The Board reserves the right to take action on any item relative to the prudential administration of the Town’s affairs which
circumstances may require.

7. Second Public Comment Session

See Item 2, above.

8. Adjournment
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